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Bradley Robhins, director of services, Khidmah, discusses how Abu Dhabi can
learn lessons from Dubai with the impending Strata Law
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ou Dhabi Strata law
Enhhins szid it took five years from initiz-
tion 1o bring the JOP regualations into force
in Thubai. He said Abu Dhabi can learn
from this amd use the tiree o take qetion
and make changes,

Comparing the two Emirates he said
[uhai is an esfablished freehold market
with approximately 23,000 units scheduled
for handover in 2011, In companson, Abu
[hahi iz a relatively new freehold market
wilh shout 5,000 units scheduled for han-
dover in 2011.

“There iz a greater acceptance and
understanding of the Strata Law in Dubai
whereas there is a imited understanding of
it in Ahu Thabi,” he said.

“In Drabai, we have a higher percentage
of non UAE National owners, traditionally
developer affiliated FM providers, a high
percentage of oemer occupied buildings, a
weak job market and a higher percentage
of apartments, In Abu Dhabi, there iz a
higher percentage of National owners, tra-
ditionally, lender (mortgage) appointed FM
providers, a higher percentage of leased
properties, & stronger job market and a
balanced number of apartments to villas.
We can see that there are major differences
hetween the teo.”

Fobhins sees three factors favouring the
Abu Dhabi FM freehold. These are the
delays in handovers, with many freehold
developments ranging from 2ix to 18
months. The Strata/JOP Law has not vet
been enforced and is unlikely to oceur until
next vear. Also, the economic climate, with
many developers reviewing the appoint
ment of FM providers to get reduced FM
rates on the start of delaved handovers.

“Due to delays in property handovers
and only a handful of frechold develop-
ments currently handed over, along with
the pending implementation of Abu Dhabi
Strata Laws, which we expect to be similar
o Dubal, we can assist in the shortfalls and
challenges, which we saw in Dubai. to hen-
efit the developers and owners of Freehold
developments in Abu Dhabi,” he said.

Areas to focus on include: the handover
of projects, utility metering inleuding Dis
trict Cooling, training on various syslems,
defiect Tability coverage, systems to redies
COSLS, CcOnract [Erm Versus argets, a Sink-
ing Fund and FM representation on an
Owners Association ((MA) Board, .

wivw. constnuctiomaaakanling.com

bradiay Robbins, director services, Khidmnah

“The Al Dhabi freehold Strata market
15 currently developing and it is a ot small-
er than the Dubai Strata market at present,
although there i= a distinct opporunity to
enable FM providers to align themselves
with the imiminent Steata Laws, especially

with the “Abu Dihabi 2060 Economic Vision

upon us.” added Robbins. "By doing this,
it will really show the valie FM providess
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can bring to owners and developers once
planned correctly, offering factual ex-
amples, lessons learned, improved services
and cosl savings.”

Masrallah, senior operations manager,
buildings services, Musanada, believes FIM
is poing through a maturity phase, gaining
popularity but the indusiry i2 faced with a
skills shortage despite the growing market.

“Wie have a shortage of skilled labourers
and pood organisational skills. We need to
deliver pood qicality bist we don’t have the
people to do tiat. We're in a market that's
sepueszing price, yet we have to deliver
higher quality. We need more FMs to be
recognized for adding value. It's a tough
market, but little knowledge is dangerous
knowledpe,” he said.

He argued thal as more regulations
coitae into foree, it will beat out the bad op-
erators and said FM has great management
structures at the Lop end but this 15 not
cascaded down through an organisation.
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“MEFMA is in its infancy but Masanada
winnild like to see some certification taking
Mace for FM professionals so that anyone
wanting to operate in the industry has to
adhere to and get regular professional
development updates,

“Certification iz long-term but it should
he part af the association’s strategic plan,”
added Nasrallah,

We're in a market that's
squeezing price, yet we
have to deliver
higher quality.”

we can't survive without honesty. Investors
have had enough of paving for services
where they cannot tell what benefits they
are getting for their money.

“We need to get to 3 stage where we are
willing to work on an open book basis with
clienis,” he added.

He suggested lowering costs by wtilising
labourers mare effectively; improving

“We need to reign people in as an organi-
sation because if there are weak links in the
chain the whole structure will fall down.
Thiz industry has grown from a mainte-
nance provider and we need to get people
ta move aut of the engineering mindset to a
syslems and services mindset,”

Speaking of the internal challenges FiMs
face, Masrallah said companies need to
ppeTale N an open, TAnsparent way,

“If we want to make a difference in this
market, we need to operate differently,
Honesty is the best policy, We are in an
industry which operates on low margins,

management and supporting it with new
technology and svatems and actively pro-
mating sustainahility,

“FM i= still a follower when it comes to
sustainghility,” he said.

“A It of organisations are lagging way
hehind, FM should be actively promoting
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sustainability issues and environmental
practices, educating the market about
energy and water management,

“Wi have the highest consumplion of
energy and water per capita in the world,
We have a lot to do and it is our profession-
al obligaton, We are in the spotlight in the
world in terms of prvironmental manage-
ment. We have to do it and we might as
well do it right.

“We also need to he actively involeed in
making sure new regulation and legislation
iz applied and done affectively. We have to
he ruthless, unforgiving when it comes to
breaches of life and fire safety, Often we
take a casual stand but health and safety in
our aperations should be tough

“The aim of FM is to make the living/
working environment comfortable, safe
and healthy for the people whao live /work
in a building.”

Masrallah added that 20% of the cost of
a development is in construction, S0% is
(o dio with management and operaticn of
& building, “It is good to 3ee a shift in the
owners’ thinking, They are now focusing
on the &%,™ he said,

“The demand has come and it's beyond
reactive maintenance, Reactive main
tenance and doing as little as possgible
iz over, people realise they have a lot at
stake. Kather than fix something when it is
brolken, they realise they have to look after
the future lifecycle of a building.

“The FM industry has to make sure it
does add value and that valee is delivered.
Mot involving FM at the design stage and
comimissioning is getting better but we
lack way behind in the industry. We need
Lo communicate to the owners how we
have added value and create more aware
ness of these campaigns.”

To sum up, Nasrallah added that the
market recogmises a professional organisa-
tiom for FM.

Irn the future, he said we will see a high
calibre of FM in the market and we need
to start pulling the lower performers up on
whal they are doing wrong to raise the bar
in berms of competition.

“We need to change the mindsel of the
owners, They need to realise FM is an
integrral part of the asset life of a budlding.
We are not just a cost we are a value to the
organisation. There is a big markel ahead
for the Aght plavers,” e added.
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MEFMA Is launching a five day Founda
tion in FM course at DRE] {Dubai Real
Estate Institution) in April.

The course iz open (o anyone who
works in the FM industry to get maore of
a basic understanding about the profes-
gion. It is open to froatline staff, hotel staff,
general managers ele.

Topics include operations in mainte-
nance and sustainability. To register go o
www.melma.org or call Sinéad Bridgett
on (4 426 7725
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RERA has also set up a five day Own
ers Association Management Training
course. As a result of the new rules and
regulations by Dubai Government, REEA
has introduced this course to assist all
members of the community, including any
interested partes, i.e. owners, develop-
€rE, managemenl companices, associalion
marager, fnanciers ete, to get a better
understanding of the implications and ef-
feet these regulations will have on the real

estate market in Dahai. [RE
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