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QUALITY POLICY - STATEMENT OF INTENT

Our Vision is to pioneer new benchmarks in Integrated Facilities
Management Solutions across the UAE and the wider region.

Our Mission is to offer our customers an exceptional experience
by providing sustainable facilities management solutions
creating value for our stakeholders’ assets.

To realize our Vision and Mission we aim to:

Know our customer and the properties we serve and provide
superior service each and every day, in every action we take, and
every property we manage.

Have a proactive Top Management team and trained
employees who are committed to complying with requirements
and promoting the continual improvement of the Quality
Management System.

Implement and operate a Quality Management System that is
well organized and delivers the business objectives and targets
and meets or exceeds all customer, regulatory and internal
requirements.

Develop and maintain clear processes and standardized
practices across all the properties we serve, managing and
maintaining every aspect of successful profitable development.

Maintain safe, healthy and environmentally acceptable
working conditions and comply with applicable legal and other
requirements.

Aim towards achieving the highest levels of customer
satisfaction.

Have a clear communication strategy to ensure that managers
and supervisors communicate this policy to their staff and
commit adequate resources to implement this policy.

MANAGEMENT COMMITMENT

We, as company Directors are committed to creating and
maintaining an effective Quality Management System and
require all staff to be proactive in improving the processes and
procedures to which they must work. The continued suitability
and effectiveness of the Quality Management System, including
this policy and the business objectives, will be reviewed during
Management Review Meetings or as a minimum, annually.

Abdellatif Sfaxi
Chief Executive Officer
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